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The Institute of Certified Business Consultants® is a

professional body for business professionals with a growing
global presence. Our members are employed in all sectors of
the economy and make a significant contribution to the
efficiency of any business.

About the Certified Business Consultant Program
The Institute offers an educational program leading to the designation of Certified
Business Consultant - CertBC - issued to qualified graduates.

The Diploma in Business Administration must be successfully completed to be
awarded the Certified Business Consultant - CertBC - designation. This program is
delivered by our approved learning centre - Brentwood Open Learning College. The
course is 100% online and has tutor support.

e Mission Statement: The mission of the Institute of Certified Business Consultants
(the ICBC) is to provide education and certification for business consultants so that
members qualified to use the designation Certified Business Consultant - CertBC
are recognized internationally as trusted business consultants.
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e Our Values: The mission of the Institute of Certified Business Consultants (the
ICBC) is to provide education and certification for business consultants so that
members qualified to use the designation Certified Business Consultant Certificate
- CertBC are recognized internationally as trusted business consultants.

e to be the global leader in educating business consultants.
e to achieve the highest ethical standards.

e Professional Standards: All members of the ICBC share a devotion to high
professional standards and best business practices. This is made concrete by the

fact that every member at every level - from student to CertBC - must agree to
abide by the Code of Ethics.
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Certification can lead to better visibility, opportunities, and
jobs. In today's increasingly complex and highly specialized
economy, credentials are so important. Sure, you know you've
got the skills to do the job, but how do you convince potential
customers and employers you do? For many career-minded
professionals, certification is often the answer.

Advantages of Certification

e Potential Benefits to the Field.

Standardizes practices and/or standards within an industry
Advances the specialty/field
Increases cooperation between organizations in the same discipline

O O O O

Provides a means for an industry to self-regulate
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e Potential Benefits to those with current Certification

Grants recognition of knowledge and skills by a third party

Enhances professional reputation Provides personal accomplishment
Supports continued professional development

Demonstrates a high level of commitment to the field of practice

O O O O O

Demonstrates a specific level of knowledge and skill Increases opportunities for career
advancement and/or increased earnings

Can validate skills and knowledge

Could communicate credibility

Serves as a differentiator in a competitive job market

O O O O

Provides a means for an industry to self-regulate

e Potential Benefits to Employers:

o Improves customer satisfaction Increases competence level of employees

o Useful in making employment decisions

o Provides professional development opportunities for employees

o Ongoing enhancement of knowledge and skills Increases confidence in employees’
abilities

o Demonstrates employers a commitment to competence

Could provide means to establish and enforce an ethical code
Can provide compliance with industry regulation/ government requirements Increases
safety

e Potential Benefits to the Public:

o Standardizes practice and/or standards within an industry
Advances the specialty/field and increases cooperation between organizations in the same
discipline
Provides a means for an industry to self-regulate

o Helpsin identifying qualified service providers Increases confidence in service providers
Provides disciplinary process to follow in case of complaints
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Choosing membership to a professional body can be a big step
forward in your career and public standing. The Institute of
Certified Business Consultants® offer three membership grades
for you to choose from. If you are a student or only just starting
your career, we suggest that associate membership would be
right for you.

Certified Membership - Certified Business Consultant - CertBC

The business consultancy role is becoming increasingly important in assisting line
management to handle the problems of innovation and change. The Certified
Business Consultant designation represents a hallmark and commitment to the
highest ethical standards of the profession.

The 100% online course is taught by our course provider, Bristol Opus Leadership
College. Studying is flexible and after enrolling in this course you will be assigned a
personal expert tutor, to encourage and guide you in your study.
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Associate Membership - AICBC

Associate membership is open at all those who have an interest in the field of business
consulting who are:

o Principally employed as educators at colleges and universities.

o Engaged in full time undergraduate degree.

o Those who have interest in business consulting but do not want to pursue
CertBC designation.

Use of the Associate membership designatory letters - AICBC. These designatory
letters may only be used by Associate.

Fellowship - FICBC

The ICBC Fellowship - FICBC - is awarded to existing members who are in good
standing. As a Fellow, you will be recognized for your contribution to the financial
profession. The Institute encourages Members of at least two years standing to seek
Fellowship status.
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Certified Business Consultant - CertBC - is the premier
designation of Institute of Certified Business Consultants. This
designation is ideal for those working in the accounting arena
who would like a business consulting designation or for those
who would like to upgrade their skills.

Certificate in Business Consultancy Program

The Diploma in Business Administration course must be successfully completed to
qualify for the Certified Business Consultant (CertBC) designation.

The business consultancy role is becoming increasingly important in assisting line
management to handle the problems of innovation and change. The Certified
Business Consultant designation represents a hallmark and commitment to the
highest ethical standards of the profession. This 100% online course is taught by our
course provider, Bristol Opus Leadership College. Studying is flexible and after
enrolling in this course you will be assigned a personal expert tutor, to encourage and
guide you in your study.
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Requirements
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Take online course Diploma in Business Administration from our content
provider Bristol Opus Leadership College at www.bolc.co.uk.

If you have three years' work experience and obtained the Diploma in Business
Administration, you can apply for the CertBC designation by requesting a
certification package from us at info@theicbc.org.

Completed application will be considered by the Certification Board and on
approval designation certificate will be issued on the payment of appropriate
fee.

Course Syllabus

The diploma consists of the following 13 key topics:

0 0O o 0O o 0O 0O o o0 O O O o

Business Environment

Fundamentals Of Administrative Management
HR Management

Performance Management

Managing Finances

Resource Management

Time, Stress & Crisis Management

Team Management

Effective Marketing

Customer Relations

Business Communication & Report Writing
Risk Management

Starting a Business

Course Key Benefits

O O O O O

Accredited Course

Full Tutor Support

Self Paced, No Fixed Schedules

Available to Students Anywhere around the World
Interest Free Fee Instalments

Students can study with confidence with our approved learning centre. BOLC provide
a platform where you can enhance your potential by getting all the necessary skills,
training, and education that you need for your successful career.
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